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Session Outline
- Ireland’s Cyber Security Cluster & Opportunity
- Cyber security challenges we face
- Clustering approach to collaboration
- Cyber Ireland
- What have we achieved & What have we learned
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Products and Services Offered



Locations in Ireland 

>730 offices across Ireland.

Substantial clusters in Dublin, 
Cork, Limerick and Galway

Strong links between 
academic & research 
institutions, and the cyber 
security sector
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Cyber Security SMEs

Jumble

Threatscape

Regulatory & 
Compliance 

Cybersecurity 
Consulting & 
Training 

Identity & 
Access 

Management

Application & 
Data protection 

and Smart 
Analytics

IT Infrastructure, 
Hardware & 
Network 
management



The Future
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Barriers to Growth:
• Skills Shortages: 60% of firms surveyed have staff-related 

issues (suitable candidates, skills, salaries, retention), 

competing with MNCS, training & development.

• Investment: 26% of firms faced issues with raising or 

securing finance (expansion, scale, larger clients, cash flow)

• Domestic No.s & Scale: High number of micro-enterprise, 

lacking small & medium-size to deliver high value 

services…acquisitions

• R&D: Fragmented R&D, small scale projects, low-level of 

collaborative R&D



Ireland’s Cyber 
Threats & Challenges

Grant Thornton (2021)
The Economic Cost of Cybercrime



Cybercrime –
a threat to 
Ireland’s 
international 
reputation as 
a location for 
digital 
enterprise’



Cyber 
Security 
Challenges



Addressing Complex 
Challenges through 
Clusters
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Society



Identifying the 
Need – Challenges 

of Industry
Eoin Byrne13/04/2021



International Skills Shortage
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Academia

Government

Industry
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Collective Voice of the Cyber Security Cluster in Ireland

Enhance the Innovation, Growth and Competitiveness 

Supported by:
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1. Building the Community

3. Collaborative R&D

4. Supporting SMEs & MNCs to 
grow & export globally

2. Cyber Security 
Talent

20/05/2021



1. National Events & Promotion 

2. Regional Chapters, Special Interest 

Groups

3. Advocacy & Policy 

Building the Community



https://www.cyberireland.ie/events/ti-series-6-session-threat-intel-program/

https://www.cyberireland.ie/events/ti-series-6-session-threat-intel-program/


1. Understanding current & future talent & 
skills needs of industry – Skills Survey

2. Working with Education & Training 
providers to align with industry needs

3. Promotion of Cyber Security Careers & 
pathways to Adults & Students

Talent & Skills

Talent & Skills 
Pipeline

https://www.cyberireland.ie/cyber-security-skills-report-2021/
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https://www.cyberwomenireland.com/

https://www.cyberwomenireland.com/


https://www.cyberireland.ie/ireland-cyber-security-academy-cyber-crime/

https://www.cyberireland.ie/ireland-cyber-security-academy-cyber-crime/
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1. Cyber Security R&D Mapping

2. Funding & Match Making 

3. National Cyber Security Research Centre

4. EU R&D Opportunities

Collaborative RD&I



1. Connecting Internationally

2. SME Internationalisation 

3. Cyber Security Start-up Ecosystem

4. FDI Growth & Attraction

Grow & Export
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Dr Eoin Byrne, Cluster Manager, Cyber Ireland (Ireland)
@eoinbyrne    @CyberIreland

Learnings: Neart Le Chéile
• Cyber security is not just a technical challenge but a political, economic and 

societal challenge

• Complex challenges require collaboration across boundaries

• Industry-led, support of academia & government, for society

• The role of passionate, dedicated leaders

• Think Long-term not short-term wins (e.g. revenues, jobs)

• COVID-19 - none of us are safe until everyone is protected
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