
FIRST FY 2021 Financial & Business 
Review

Michael Hausding
Treasurer / CFO

Monday 27th June 2022



Introduction

• FIRST.Org Inc. is recognized by the US IRS as a not-for-profit, 
501(c)(3) organization

• FIRST is incorporated in North Carolina, USA
• The exempt purposes set forth in section 501(c)(3) are charitable, 

religious, educational, scientific, literary, testing for public safety, 
fostering national or international amateur sports competition, and 
preventing cruelty to children or animals.



Org Changes

• Created two new roles 
• Director of IT & Security 
• Director of Community and Capacity Building

• Alexander Jäger changed from CFO to Chair in March 2022
• Michael Hausding took over the CFO position in March 2022



Financial Audit



2021 Year end report and tax

• Due to the Audit the IRS granted us extension to file taxes for 2021 by 
November 2022



Membership growth

Since 2015
Average increase
10% per year



Total income/expense



Sources of revenue



Statement 
of Financial 
Position
December 
31, 2021



Statement 
of Activities 
for the year 
ended
December 
31, 2021



Statement of 
Cash flows 
for the year 
ended
December 
31, 2021



Expense distribution



Conference revenue streams



Revenue diversification

Focus areas for 2022
• Membership fees
• Grants for capacity building
• Cash management



Summary

• Organization is financially stable
• Independent audit completed
• Growth of the organization is continuing
• Sound financial basis & operation will continue for ongoing 

professionalization 



Questions & Comments


